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The fire and rescue service’s proposition to the next Government: 
The First 100 Days

Purpose of report

For discussion and direction.

Summary

This paper sets out the background and outline plan for production of a fire-specific 
document setting out how we believe an incoming government would benefit from working 
with the fire and rescue service, and some of the challenges the service faces over the 
course of the next Parliament.  It is intended that this will form the basis of the FSMC’s 
political lobbying and engagement in the next seven months leading up to the General 
Election.

Recommendation

Members are invited to endorse the production of a short document setting out the sector’s 
asks and offers to the next Government.  Officers would especially value advice and ideas 
for inclusion in the document. 

Action

Officers to take forward the production of a First 100 Days document, to be presented to 
FSMC at its December meeting.

Contact officer: Helen Murray

Position: Head of Programmes

Phone no: 0207 664 3266

E-mail: Helen.murray@local.gov.uk
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The fire and rescue service’s proposition to the next Government: 
The First 100 Days

Background

1. At our annual conference in 2013 we launched ‘Rewiring Public Services’, setting out 
the argument for a radical transformation of public services led by local government.  
This built on conversations with member councils around the country, including through 
roadshows to which fire authorities were invited.  We have continued to develop the 
ideas and Members will be aware of the press and debates on some elements of this 
such as the Barnett formula.

Proposition to an incoming Government

2. Any incoming Government in May 2015 will face a number of difficult issues including 
jobs, growth and prosperity, health and care and housing.  All of these are central to 
reducing the deficit.  These issues are inter-related, but will manifest themselves 
differently in different parts of the country.

3. Although we have referenced the fire and rescue sector in our key document Investing 
in our Nation’s Future: the first 100 days of the next government’ we believe there is 
room for a set of proposals which are entirely focused on the fire and rescue service.  
This has worked well in the past, when for example, we followed up the LGA funding 
documentation with a specific fire publication which formed the core of our 
campaigning work.

4. We have shared this initial idea with CFOA and are pleased that the new Presidential 
team are keen to joint badge this, and will co-produce the document.  Drawing on the 
sector’s expertise will be invaluable as we consider existing policy but also introduce 
some fresh thinking about what the sector may ask from a new Government, and what 
it will offer in return.  Joining the professional and political leadership of the service in 
key policy asks/offers will be persuasive for a new Government and present the sector 
as united and forward thinking. 

Underpinning principles
5. In the core document, Members were clear that the LGA would not simply ask for more 

funding or asking for services to be protected as this would be unlikely to gain traction 
with any political party, given the projections that over the 2015-2020 parliament, public 
spending will have to fall by roughly as much as it has in this Parliament if the deficit 
reduction of either of the main parties is to be met. As such, all the proposals were 
costed and our calculations showed that overall, the taxpayer would be almost £11 
billion better off.  A fully costed model is more challenging with likely fire ‘asks’ since 
many will be around prevention services and the value of the service in working with 
the elderly for example.  That said, we will use best estimates where possible.  In 
addition to this fundamental philosophy, we set out that the work of any new 
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Government must be underpinned by a number of principles if the reforms are to truly 
transform public services:

5.1. More devolution of power to elected councillors;

5.2. Community budgets as the preferred delivery mechanism; and

5.3. Financial settlements tied to the lifetime of Parliament for all of the public sector.

6. As these will resonate strongly with Members on Fire and Rescue Authorities, and 
indeed form part of our existing policy positions on fire, we propose carrying these 
through to the fire specific document.

Key headings

7. We wanted to share with Members our initial thoughts about what a document might 
look like, and seek your early input and advice on new policy and practice ideas – both 
strategic and tactical - we might wish to include and which we can research further to 
develop an evidence base.  Following the structure of the original document, we 
propose the following outline:

7.1. A short introduction setting out the contribution of the fire and rescue service to 
wider public services;

7.2. The first Queen’s Speech section would set out a number of announcements 
we would want to see in a new Public Services Bill.  Obvious candidates for 
inclusion in such a Bill are the provision of sprinklers and carbon monoxide 
detectors in new buildings, but we will wish to consider new ideas around 
incentivising the public to be more aware of the risks of fire.  A new Fiscal 
Devolution Bill will set out our existing lines around fees and charges, 
flexibilities around council tax levels, and requesting that the Government match 
funds national operational guidance.  Here we hope to introduce some blue sky 
thinking into the way fire is financed.

7.3. In the first Budget we will be asking the Government to continue revisions to 
the Bellwin Fund to allow equal access for all FRAs, to devolve the 
Transformation Fund and possibly ask for an injection of capital funding to 
ensure equipment and appliances remain fit for purpose provided this is offset 
from savings elsewhere in our proposals.  

7.4. In the first 100 days section, we suggest that we ask Government to make a 
positive public statement about the value of the fire and rescue service.  In line 
with our calls for wider local government funding, we repeat calls for the 
establishment of an independent body for the distribution of funding to fire and 
rescue authorities.
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Our offer

8. In order to maintain our credibility with Government, and to ensure that we have wide 
cross-party support for our approach, we need to be clear in this document what the 
sector will offer Government in return for these ‘asks’.  Although, as a membership 
body, we are unable to mandate FRAs to take actions forward, we believe that there 
will be a range of elements which will appeal to the various political parties which can 
be used with national politicians to influence future thinking.  We know that some 
innovative, more radical thinking will be welcomed by new Ministers. 

Conclusion and next steps

9. Following this discussion, officers will work to develop an evidence base to support 
new ideas and work with Lead Members on a draft document which will be presented 
to the next Fire Services Management Committee for approval.  In order to ensure this 
is accessible and easy to communicate, we will work with colleagues in the LGA to 
present this as a short document/card/infographics to illustrate the key arguments.  

Financial Implications

10. This work will be included as part of the LGA’s fire and rescue workplan.


